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HEIDA Project – Baseline Report 

INTRODUCTION 

The HEIDA project idea responds to two specific problems present in most higher 

education institutions regardless of size, age, funding sources and academic offer: 1) 

the need for a common data collection and sharing tool to keep track of 

internationalisation activities of the institution beyond mobility and partnerships and, 

2) communication and data collection gaps that often exists between faculty, staff at 

academic and administrative units and senior management.  

These two problems often results in institutions taking a piece-meal, narrow focused 

or short term only approach to internationalization decision making and lost 

opportunities, duplication of work, costly errors and other management deficiencies. 

The project objectives are: 

 OBJECTİVE 1: to raise awareness and build capacity among senior 

management, faculty and staff to understand the value of internationalization 

by using data as a shared means of performance assessment.   

 OBJECTİVE 2: to design, test and implement a data collection and sharing 

tool for the internationalisation activities of HEIs. More specifically, to create an 

accessible, user-friendly tool that will enhance the institutional understanding 

of the multiple performances of internationalisation across the diverse range of 

interconnected activities at a HEI. 

This report is part of the first phase of the project during which the team will design 

an open access tool to support the internationalization of higher education institutions 

and a training module on the topics of data and decision making for 

internationalization.  

To do this, the first step consisted in doing a literature review on the aforementioned 

topics (Output 1 report) and the analysis of the three project partner’s data 

management and decision making practices in their internationalization process as 

case studies (this document). 

The next activity of the project will consist in analysing the results of an online survey 

of European higher education institutions to map and understand their 

internationalization data management practices and perceptions and test a proxy or 

prototype version of the proposed tool.  

There will be iterations in the design of the software tool and training module that will 

be refined through regular consultation and feedback with internal and external 

stakeholders through workshops and informal feedback. 

 

 

https://heida.ku.edu.tr/sites/heida.ku.edu.tr/files/files/HEIDA_Project%20Output%201%20Literarture%20Review%2025.5.2015.pdf


 
 

3 
 

Project Coordinator Project Partners 

 

METHODOLOGY 

This report aims to provide a closer look at three European higher education 

institutions’ current availability of internationalisation data, data management 

practices, which data and indicators are considered relevant or useful and how and if 

strategic internationalisation decisions are made using this data. 

The process involved the following steps: 

Desk research 

Each university selected a group of 30 internationalisation indicators from the IMPI 

toolbox list of 489 indicators that were considered appropriate or relevant to the 

institution and through desk research find out about each indicator or collectively: 

• how is the data for this indicator collected at the institution 

• who collects the data for this indicator 

• how often is it collected or reported 

• who uses this data or the indicator and how? 

• Are there any data quality assurance or data management systems or written 

procedures available? 

Focus Groups 

Each university organized one or more focus groups with relevant staff, faculty or 

other stakeholders at their institution with the aim of further investigating how 

internationalization data was currently managed. 

The focus groups helped exchanging information between the project team and 

relevant staff at each university and finding facts or interesting practices that are not 

evident from what is available through online or printed sources. 

During the focus groups the project facilitators introduced the three main topics of the 

project, namely: internationalisation, data management and decision making and 

asked participants to share their views on these using prompt questions agreed 

beforehand. 

The overall goals of these focus groups were to: 

• Identify existing strengths, best practices as well as areas for improvement at 

each university 

• Start to map IT or other types of gaps to meet what staff said were 

requirements in internationalisation data management  

• Encourage dialogue across departments and between faculty and 

administrators during the course of the activity. 

• Explore ideas from participants about how to make data requests, data 

collection and reporting on internationalisation more efficient  
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Facilitators recorded the discussions and then articulated and identified from 

participant’s responses: 

 institutional internationalisation goals and objectives and how these are 

understood by different staff at the university. 

 current technologies/tools used for data management and how they integrate 

or not internationalisation data and importantly, how these could be optimized  

 gaps, opportunities, and at a very general level, the institutional capacity for 

data collection, management and decision making based on participant’s 

opinions 

 resources needed to establish what participants’ considered a useful 

internationalisation data management system or policies. 

Some of the prompt questions that facilitators aimed to discuss with participants at 

each university included: 

• Do our current systems track internationalisation data over time?(Student 

Information Systems, HR Systems, Finance Systems, etc) 

• How easy or difficult is to compile and obtain trustworthy reporting on 

international activities and dimensions of the university? 

• Do we have strategies for ensuring that our internationalisation data is 

complete, consistent, available, accurate? 

• How do we/could we turn educational or organizational data into actionable 

information to improve internationalisation outcomes? 

• Are there improvements in that we could implement at our university? 

Each university invited stakeholders from the following groups to attend the focus 

groups. Those who could not attend the activity were asked to provide feedback 

through one-on-one interviews or informal feedback. 

• Staff responsible for information technologies, data management 

• Staff from International Office  

• Graduate and Undergradaute Academic Coordinators and administrative 

support staff 

• Staff from administrative units in the university (HR, Finance, Alumni, Careers, 

etc) 

Interviews  

Each university carried out a small number of interviews with senior university 

managers to help identify strategic areas and topics they considered as relevant to 

internationalisation and how they perceived the use of data as supportive or not to 

their current roles and priorities. The main issues raised at each interview were 

included in each case study separately or as a whole for each institution. 
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CONCLUSIONS 

Through the elaboration of the three case studies our institutions were able to identify 

what were the different understandings of internationalization present at different 

levels and units of the institutions and to what extent did the use of data was also 

consider to be a helpful mechanism to advance internationalization in those areas 

that were considered as most important for the institution.  

Below we have summarised some of the commonalities we identified when 

comparing the three case studies: 

- Both Koç University and ISSBS don’t have at present a formal 

internationalization strategy and this could respond to both being young 

institutions but have clear drivers for specific dimensions of internationalization 

such as maintaining or increasing the number of international accreditation for 

its academic programs. In both institution it is assumed that 

internationalization is an implicit transversal activity but not attached to specific 

drivers, objectives and targets. There is only a clear recognition of what 

mechanisms help to achieve internationalization at the institution (mobility, 

partnerships, individual collaboration of academics, accreditations, 

international students, foreign staff and students). 

- UAB has an internationalization strategy in which one of the key drivers having 

already obtained target accreditations is the positioning of the university in 

internationally recognised rankings. For some senior managers this relates to 

the ability to attract international talent.  

- In all three case studies senior managers and staff identified their academic 

and student data systems as being well structured and reliable as sources of 

information. However, none of the institutions is using those databases as a 

source for insight besides those data reporting requirements demanded by 

either national government funding criteria (for UAB) or accreditation bodies 

(for KU and ISSBS).  

- The main issue identified in all three case studies was the disconnect between 

the larger well established data management systems at the institutions (for 

human resources, finance, academic planning, student data) and those that 

capture smaller data sets related to faculty international activities, students 

international mobility, research and educational project tracking, university-

industry cooperation, alumni relations and others. This means that the data 

collected under these smaller systems (often managed by individuals or small 

teams in separate units at the institutions) is perceived as less reliable. This 

also responds to the fact that most of the data and indicators that can be 

gathered from these smaller databases are not compulsory so the frequency 

with which they are compiled and updated varies greatly. 

- At all three institutions almost all the data and indicators that were considered 

relevant for measuring and tracking internationalization were already being 

collected but were only available on demand when requested by the 
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international office or other academic unit managers for accreditations or 

rankings.  

- As a publicly funded institution UAB felt the need to create a dedicated office 

to centralize the management and collection of data and this is a process that 

KU has begun to consider as the institution grows to its maximum capacity in 

the next 10 years and data management capabilities and gaps become more 

evident. 

- In all three institutions there was also a perception that when it comes to 

internationalization of research and teaching it was something easier to 

achieve at individual level through the “push” of key research and academic 

staff and their participation in professional networks and collaboration with 

colleagues abroad rather than as “top down” or centrally managed activity of 

either an international office or other central units. 

- Both at KU and UAB focus groups there was a perception amongst 

administrative staff not directly working for the international office to reduce 

internationalization as either the offering of academic programs in a foreign 

language or foreign language teaching.  

- The following challenges were identified after going through the exercise at 

each institution of selecting indicators and aligning those with the 

internationalization priorities or strategies at each: 

o Improving the quantitative and qualitative data collection practices of 

the institutions – is data used “on time” for decisions or mostly for 

reporting when any type of corrective action is too late? 

o Securing “buy-in” from senior managers about the value of using 

internationalization data for accreditation, compulsory reporting, 

rankings and other uses 

o Thinking “outside the box” about what could be done with the data that 

is already available at the institutions related to internationalization  

o Need for more coherence between the data requests from national or 

regional government and the requests that are considered important at 

institutional level 

o Need for data validation mechanisms for qualitative information 

o If there is an internationalization strategy: how can it reach and engage 

or motivate all levels of the institution including individual academics 

From the focus group sessions with Spanish university representatives there were 

useful insights and recommendations regarding the training formats and principles 

that would benefit most institutions in their national context: 

- Awareness and understanding of what is being asked to be reported or 

counted and why amongst administrative and academic staff 

- Including information about techniques or mechanisms for checking the 

validity of the data related to an indicator: at the office generating the data and 

at the central data management office (if any 

- UAB implemented a training course in internationalization for its own 

administrative staff that proved effective in helping to create a sense of 

belonging and purpose amongst staff that would not naturally identify 
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themselves as “agents” of internationalization at the institution. This type of 

basic introductory training could also be extended to academic staff and 

researchers at the institution. 

- There is a big need to have and become more comfortable with using 

indicators related to the financing or budgeting of internationalization activities 

and how decisions are made regarding which aspects to prioritize (eg mobility 

versus recruitment) 

- Data transparency: all these data should be accessible to everyone at the 

institution especially academics and a web based platform for dissemination 

was suggested as a good option to ensure maximum accessibility. 

- Need to be aware that sometimes publishing data that enables comparisons 

between different academic units (eg Colleges, Faculties, Schools) may not be 

advisable or it will need to be properly “sold” to senior academic managers. 

 

 

Anexess – case studies: 

 CASE STUDY 1 – KOÇ UNIVERSITY (KU), Turkey 

 CASE STUDY 2 – INTERNATIONAL SCHOOL OF SOCIAL AND BUSINESS 
STUDIES (ISSBS), Slovenia 

 CASE STUDY 3  – UNIVERSIDAD AUTONOMA DE BARCELONA (UAB), 
Spain 

 

 

END OF REPORT 
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Annex I – Institutional case studies  

CASE STUDY 1 – KOÇ UNIVERSITY (KU), Turkey 

About Koç University 
 

Koç University was founded in 1993 as a non-profit private university in Istanbul, 

Turkey and is supported by the resources of the internationally renowned Vehbi Koç 

Foundation.   

Its mission is to “be a center of excellence, one that succeeds in providing a world-

class education to its students, creating new knowledge via the research of its 

faculty, applying the acquired knowledge for the benefit of society, and equipping its 

students with the highest sense of ethics, social responsibility and good citizenship”. 

In the context of most Turkish Higher Education institutions it is a small university 

with 6708 students (80% undergraduate and 20% graduate), 480 Faculty Members 

(not including instructors) and 10,000+ alumni. Also it was one of the first institutions 

in the country to offer all its academic programs in English from its establishment. 

There are 22 undergraduate academic programs offered through 7 Colleges and 75 

graduate research and professional programs including 25 doctoral programs offered 

through 4 Graduate Schools. The university has 4 campus locations across Istanbul 

and the main campus offers a residential campus experience for domestic and 

international students and faculty. 

The undergraduate programs are structured under a liberal arts curriculum and offer 

a student to faculty ratio of 12:1. The university today attracts top-tier students (the 

majority of undergraduate students come from the top 5% scorers in the national 

university entrance exam) and faculty members. At graduate level the proportion of 

international students reached 25% in 2015. 

Administrative operations are carried out by over 400 staff members across 15 

administrative directorates. Amongst these is the Office of International Programs 

under the Dean of Students directorate. This is the central unit that coordinates 

internationalization activities at the university and works in collaboration with other 

units such as the Colleges, Graduate Schools, Research Directorate, Registrar’s 

Office, Campus Management and other to achieve the institution’s 

internationalization goals.  

As a comprehensive and research intensive university the number of publications 

and externally funded projects per faculty member is amongst the highest for Turkish 

universities and in the MENA region. To give an indicator of research impact Koç 

University currently holds 8 of the 15 active European Research Council (ERC) 

grants awarded in Turkey. These projects are delivered at the 100+ research 
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laboratories, centers and forums the university has established, many in cooperation 

with industrial and government sponsors.  

 

Internationalisation activities and dimensions of Koç University 

International student mobility programs were established at the university in 1997 a 

few years after the relocation of the university to its main campus in Rumelifeneri.  

Today approximately 300 Koç University students go on a semester of study abroad 

at one of the 200+ institutions that have established cooperation agreements with the 

university.  

A growing number of students are also choosing to spend time abroad doing 

international internships, summer schools or service learning and volunteering 

activities as part of student led groups and associations.  

The university developed in the past five years numerous individual co-tutelle PhD 

agreements with universities in Europe and the US and to date has received 

approval from the Turkish Higher Education Council for 2 double degree Master’s 

programs (all in Social Sciences and Business). 

Most Koç graduates have demonstrated success in finding employment at top 

international and local firms. Over one-third of KU alumni enroll in graduate programs 

at top academic institutions outside Turkey after graduation. 

Each semester the university welcomes over 100 incoming exchange students which 

amounts to almost 500 international students on campus when one includes full time 

international students. 

The university has gone through a dramatic increase in all numbers of international 

students (except for exchange students as there is a limit set by partnership 

agreement quotas) in the last 3 years. There is also a growing community on campus 

of international faculty (25% of faculty body) and administrative staff and visiting 

faculty members and guest speakers each semester. 

Due to this growth in 2015 the university opened a new International Community 

Office to provide dedicated migration, orientation and integration services for this 

group.  

Besides full time study or semester exchange there are opportunities for international 

students of all levels (high school, undergraduate, graduate) to study, work or do 

research at the university through summer schools, short term research, teaching or 

academic programs and internships organized by different units (Academic Affairs, 

General Secretary, Research Centers, International Office, Research and 

Development Directorate) 
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Several of the university’s programs and graduate schools have become 

internationally accredited, or joined strategic partnerships and memberships to 

international associations to further its academic or research goals. Koç is 

increasingly compliant with the Bologna Process. The Diploma Supplement (DS) 

Label has been delivered to all Koç University graduates since 2011 automatically 

and free of charge and course information and credits are awarded in line with 

Bologna Process requirements. 

Faculty members with research appointments take advantage of the university’s 

Visiting Scholar Program to work abroad for periods of time or to extend invitations to 

scholars working at international universities to participate in the program and 

establish the foundations for research-oriented and long-lasting partnerships. 

There is also an increasing international presence of the university at conferences, 

fairs and other events that are attended by the Office of International Programs as 

well as academic units and faculty members that help to raise the visibility of the 

institution abroad. 

Koç University has become one of the leading universities in Turkey and is now 

ranked among the top worldwide, top 100-under-50, Asian universities and “best 

small universities” rankings produced by Times Higher Education (THE).  

Strategic aims for internationalization at Koç University 

In 2015 there is still no single strategy for internationalization at the university or at 

College or Graduate School level. A comprehensive internationalization strategy is in 

the process of development and to be launched in late 2016 with input from all 

relevant academic and administrative units. Students will also be involved in 

providing feedback at the end of the strategy development process. However, there 

are some clear strategic aims for internationalization that the university’s senior 

management team have publicly stated in open meetings and documents. These are 

as follows: 

 Increase the number of joint and double degree programs at graduate level 

(MSc and PhD) 

 Increase the number and diversity of graduate international students 

particularly for PhD program 

 Increase share of EU and other international funding grants obtained for 

research 

 Obtain new international accreditations for Business and Engineering 

programs  

 Increase the proportion of students that participate in international mobility to 

5% per year and in the mid-term to 10% 

 Support and contribute to the visibility and brand of Turkish Higher Education 

abroad 
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How were the 30 IMPI internationalization indicators selected at Koç 

University 
 

The project team organized 3 focus group sessions in which a total of 40 

administrative staff from relevant units participated. They were asked to select from 

the list of top 100 IMPI internationalization indicators those that they consider were 

useful and relevant to their work areas and to describe in which ways are these 

collected, good practices and areas for improvement. The discussion also included 

considerations about to what extent did staff consider Koç an international university 

and why, and what specific data management skills they considered needed 

development from an individual perspective. 

The academic and administrative directors who are part of the university’s general 

coordination committee were also presented with the project information during a 

scheduled meeting and asked to indicate from the list of top 100 IMPI indicators 

which ones they considered relevant to their unit’s strategic aims. A total of 10 

responses were received from this exercise and follow up unstructured interviews 

were conducted with 5 of the university’s senior managers. 

Focus group participants and interviewees were also asked to suggest additional 

indicators not on the list that would be useful. A total of 36 indicators were selected 

from the following internationalization dimensions: 

 Research: 7  

 Teaching and Learning: 11  

 Resources and visibility: 9  

 Campus and Services: 6  

 Alumni: 3 

To see the list of indicators selected by Koç University please see Annex I. 

 

Results of the desk research at Koç University 
 

In order to assess where and how is internationalization data collected and used at 

the institution the following sources were reviewed as part of the desk research 

exercise: 

- 2014 Overseers’ Report  

- Office of International Programs internal presentations and annual report 

- University website (main website and college/graduate school websites) where 

the institution’s mission and vision are stated as well as other key 

internationalization aspects of the institution 
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- 2014 and 2015 President’s staff meeting presentation 

From the review the following were considered main findings: 

The Office of International Programs is tasked with collecting and reporting data on 

internationalization aspects related to international partnerships, mobility of students, 

mobility of faculty and staff (if funded through the Erasmus+ grants program) and 

participation of Koç and international students in ad-hoc programs. The International 

Community Office collects data related to the international community on campus 

with support from the Human Resources directorate. 

Most of the internationalization data corresponding to internationalization of the 

curriculum, international student admissions, intercultural skills development, 

international career opportunites, international alumni community, international 

research activities and impact are collected in a decentralized way by the Colleges, 

Graduate Schools and associated administrative units such as Careers Office, 

Alumni Office, Research support directorate, Academic Affairs, Registrar’s Office and 

others.  

The frequency of collection of this data can be best described ad-hoc as it depends 

entirely on whether it is a compulsory reporting requirement for the Turkish Higher 

Education Council or for accreditation processes every 2-3 years or if the data is an 

optional requirement for internal reports such as the annual “Overseers’ Report” to 

the university’s Board of Trustees or others related to financial reporting or updating 

marketing materials such as the university website and digital or printed brochures. 

There is no accesible data internally on how budgets are allocated to different 

aspects of internationalization and from the interviews and workshops conducted in 

preparation for this case study it was also evident that there is not a strong culture of 

sharing information across academic and administrative units on internationalization 

in a formal way or as agreed per formal procedures. Any sharing and use of 

internationalization data and information is mostly done on a case by case basis as 

the need arises for different purposes. 

 

Focus group findings at Koç University 
 

There were a total of 3 focus group sessions with representatives from the following 

units or types of stakeholders at the university: 

- Administrative support units: careers office, human resources, alumni office, 

registrars’ office, finance, information and technology, facilities management 

and others 

- Academic administration units: undergraduate and graduate programs 

academic and administrative coordinators 

- International office unit: partnerships, exchange, projects and international 

community unit staff 
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The focus groups aimed to provide an understanding of how different groups 

perceive internationalization at the institution, their role in advancing 

internationalization processes or outcomes and the types of data and indicators they 

are directly responsible for managing, their uses and to what extent they consider this 

information to be valuable for their overall work functions. 

Key findings included: 

• Difference in the level of awareness between types of staff  

• Most Academic Administration staff considered we are international, in 

contrast to International Office staff and faculty members 

• Most examples of indicators related to: language of instruction, international 

academic staff and students 

• Low awareness of other indicators such as international partnerships, 

accreditations, revenue, spending and alumni 

• Uneven awareness of what systems and reporting tools are currently in place 

to collect and search for internationalization data in different areas.  

• No clear relationship between the reporting of this data on an annual basis 

and the work plans or strategies that are then agreed with senior management 

for the following year. For example, there are no set targets or objectives to 

increase internationalization specific work outcomes. 

• Uneven data across academic departments in terms of frequency and format 

for some indicators (eg number of co-tutelle supervision agreements not 

existing in some departments)  

• There was low awareness about the internationalization data that was being 

collected by the International Office and its reporting 

• Key individuals at Registrars Office, Vice-President for Academic Affairs and 

Vice-President for Research and Development were identified as data “hubs” 

for: 

• Data that is currently being collected for external reporting purposes (eg 

number of international students enrolled each year for the Turkish 

Higher Education Council)  

• Data that is currently being collected for internal reporting purposes (eg 

amount of scholarship given for international activities of researchers).  

• Data related to numbers of international students, staff and academics 

is captured and managed using existing database systems such as 

KUSIS (student and curriculum PeopleSoft system), SAP (human 

resources and budget system Oracle) and International Office internal 

excel tracking sheets.  

The Office of International Program did not have full access to the information about 

exchange students and staff and was not aware of existing database queries to 
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access this data. The main student information system (KUSIS) was rolled out late in 

2014 so this might explain to some extent that it is still in the process of being 

adopted fully by all units.  

– Data related to international activities of faculty members is not 

collected because it would represent more information to report on 

annually 

– International activities organized on campus could be incorporated into 

the faculty information system (KUFIS) but it would fall on the Colleges’ 

administrative staff to monitor and report on this activity.  

– There is no uniform format for the reporting process that could help 

compare performance year on year or between colleges or graduate 

schools.  

– Data collected by the Office of Research and Development is mostly 

used for external reporting to project funders but it was recognised that 

having more units such as Communications and International Office 

have access to this could be useful in raising the profile of the university 

for national and international research collaborations. 

 

Interview findings with senior management at Koç University 
 

The team conducted 5 short follow up interviews with faculty members with 

management roles from the undergraduate colleges and graduate schools. The main 

purpose of the interviews was to get a sense of which data they consider to be useful 

for their work in deciding priorities, budgeting and other managerial decisions. Both 

academic and research senior managers agreed that data related to 

internationalization of research, learning, teaching and our alumni community would 

be relevant and useful. 

Key findings include: 

• Need for better collection and access to internationalization data is recognised 

as important for visibility, accreditation and graduate recruitment 

• For some senior managers in non-academic work units (eg Finance, HR, 

Campus Facilities management, Library) it was not clear how their units’ 

contribute to internationalization and that even if there was more or accessible 

data it would not make a significant difference in their decision making 

• International alumni emerged as an area lacking data and was considered 

important for the next 10 years as development plans start to link with our 

alumni strategy 

• There would be natural resistance from faculty members to add more things to 

report as their focus is on research. This is linked with an absence of 

incentives for international engagement of faculty  
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• There was a strong sense from interviewees that one of the defining cultural 

aspects of the organization is the principle of “hiring the best faculty and staff, 

recruiting the best students and then letting them be free to innovate and 

create”. In practice this translates to an agility to make decisions at the key 

levels (Colleges, Graduate Schools) compared to larger, older more 

bureaucratic higher education institutions in Turkey but, it also highlighted the 

difficulties in evaluating performance in an objective way when it comes to 

internationalization. 

Recommendations and best practices from Koç University  
 

Challenges  

• There is no declaration on where the university is headed in terms of 

internationalization. The absence of an institutional strategy makes it harder 

for each unit/faculty to set targets in line with identified goals. Thus, this leads 

to uncoordinated actions, and sometimes no actions are taken since 

internationalization is not seen as a departmental/institutional priority. 

• Lack of an Advisory Board or Senior management position tasked with 

internationalization and faculty champions make it harder to move beyond 

Traditional Internationalization and involving faculty members into the 

internationalization process. 

• Even though KU has a central office for international initiatives, there is no 

central information sharing system on the various international activities that 

are being carried out or planned by different units/faculties/people, which 

prevents different units to create synergies and collaboration in common 

goals. 

 

Good practices 

• Research related data is currently tracked and monitored regularly because of 

external reporting requirements  

• Student and staff related data is also tracked due to national reporting 

requirements but not its internationalization dimensions 

• There will be a full integration of all database systems with the KUSIS 

(PeopleSoft) in the next two years allowing for better access to data for all 

units 

• International office has begun tracking data beyond numbers to include 

satisfaction levels of students on mobility programs 

• Promotional materials produced in 2014-15 have included more indicators 

related to internationalization for both Turkish and international audiences 
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• Annual General meeting presentations to staff and faculty members include 

strategic aims of internationalization 

Recommendations – areas for development/training 

• Having a specific “Internationalization” section of the annual Overseer’s report 

and ideally developing an “Internationalization strategy” that collates all the 

different unit’s internationalization activities, expectations, outcomes, 

challenges and making this information accessible to all 

• Increasing the frequency and coverage of training on the existing database 

and CRM systems for all staff (newcomers, existing staff) 

• Database management as a specific area for training  

• More awareness of how rankings, external reporting and accreditation 

processes work to understand one’s work contribution to these for 

internationalization 
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CASE STUDY 2 – INTERNATIONAL SCHOOL OF SOCIAL 
AND BUSINESS STUDIES (ISSBS), Slovenia 

About ISSBS 
 

ISSBS is a flexible and relative small higher education institution in the north-eastern 
part of Slovenia specialized in the field of business and social studies at bachelors, 
masters and PhD levels, with a focus on social responsibility.  

It was founded in 2006 in Celje as an independent, private higher education 
institution. It develops and implements curricula in the fields of economics, business 
and administrative sciences at all three levels of the study (bachelor, masters and 
doctoral). It is also active in related fields of the research and international 
cooperation. All six study programmes were developed in accordance with the 
Bologna guidelines and accredited in Slovenia. Master's programme Knowledge 
Management is also internationally accredited by the German Accreditation Agency 
FIBAA.  

ISSBS curriculum stresses the importance of practical training and students’ projects 
with industry. Experts from business sector are regularly involved in the programme 
delivery, and thereby the exchange of theory and practice is facilitated. ISSBS has 
signed cooperation agreements with many regional companies and other 
organizations. It organizes at least three round tables annually related to the 
educational leadership processes and relevant social and business topics, as well as 
a series of diplomatic evenings, which are designed for both, students and general 
public. Moreover, meetings with employers, counsellors in secondary schools and 
employment agencies are being held regularly in order to keep all stakeholders 
involved into the study processes. Innovations, responsiveness and adaptability to 
new trends are the specific advantages of the ISSBS. 

Internationalization is an important ISSBS focus, which is not implemented only 
through the mobility of students, faculty and other staff, but also through the 
implementation of international summer schools and direct involvement of foreign 
experts and professors in the delivery of the courses. In addition, ISSBS is the 
member of many international and regional organizations (EAIE, UNAI, Danube 
Excellence Consortium, Regional Chamber of Commerce Celje). Moreover, ISSBS 
cooperates with more than 30 European universities. 

The research activity is strongly developed at the institution. ISSBS implements 
national research projects acquired through public tenders by Slovenian Research 
Agency (SRA), as well as in other tenders financed by the European Structural 
Funds, ministries or municipalities. ISSBS also successfully conducts international 
research projects (7th Framework Programme, the EACEA Tempus IV, EACEA 
Lifelong Learning Programme (EQF, Jean Monnet, Leonardo da Vinci).  

Apart from it, ISSBS has been awarded the international HR Excellence in Research 
recognition. It became one of the national contact points Euraxess as well. Institution 
annually implements the international scientific conference MakeLearn, various 
research seminars, and Student Research Conference KoMe. 
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An important part of the support infrastructure to the research activities at ISSBS is 
also the Publishing House, which issues teaching materials for students, scientific 
publications such as monographs, and international scientific journal The 
International Journal of Management, Knowledge and Learning (ISSN 2232-5107). It 
is also a co-founder of the international academic publishing house ToKnowPress 
together with Kasetsart University, Thailand and Maria Curie-Sklodowska University, 
Poland. 

 

Academic activities: 

 Accreditation/re-accreditation of 6 study programmes (two first-cycle, three 
second-cycle and one third-cycle programme). 

 Increase in the number of students from 2007/2008 to 2014/2015 to around 500, 
annual enrolment of new/first-time enrolled students on the first cycle is around 
80, on the second cycle is around 75. 

 Total of 496 graduates from 2007/2008 to 2013/2014, a gradual increase and 
stabilisation at more than 150 graduates a year.  

 Gradual increase in international Mobility activities for students and administrative 
and academic staff (Erasmus, work placements and study visits from 2007/2008 
to 2013/2014). 

 

Research activities: 

 Increase in the volume of R&D activities in the period of 7 academic years from 
2007/2008 to 2013/2014 (39 projects selected from 2008 to 2014; researchers in 
FTE by year from 2009 to 2014 onwards: 1.85, 4.25, 4.51, 7.44, 7.48, 11.44; 
share of ISSBS’s total annual income resulting from research activities, 2010-
2014: 6.5%, 11.9%, 24.8%, 15.6%, 29.8%).  

 The research group of ISSBS consists of 19 researchers and three 
professional/technical staff. 
 

Co-operation with the environment and social responsibility: 

 International recognition of MakeLearn international scientific conference. 

 Establishment of international scientific publisher ToKnowPress. 

 Increase in the volume of activities and the number of participants in ISSBS’s 
international events, summer school (5 summer schools, 99 participants), 
seminars/workshops for doctoral students 2011-2014 (three workshops, 88 
participants), inclusion of foreign guests (35 foreign lecturers/researchers), 
applications for and implementation of R&D projects, etc. (2008-2010, 55 project 
applications, 13 projects selected; 2011, 20 applications, 7 selected; 2012, 27 
applications, 5 selected; 2013, 25 applications, 8 selected; 2014, 18 applications, 
6 selected). 

Ensuring operating conditions: 

 In the 2014/2015 academic year there were 17 employed higher education 
teachers, higher education staff and researchers (HET/HES/researchers), 26 
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contractual HET/HES/experts from the field, as well as 14 non-teaching staff 
(management and administrative staff). 

 In the 2013/2014 academic year, the ISSBS library gained 708 units of material, 
taking the total number of material units to 3,477. Students and teachers have 
remote access to journals and electronic books by Emerald Group Publishing Ltd, 
ProQuest databases and SpringerLink. 

 Established system of quality assurance (Quality Assurance Handbook, Plan for 
Quality Assurance Processes, Indicators). 

 National re-accreditation in 2013 for seven years (SQAA). 

 FIBAA professional accreditation of the second-cycle programme Knowledge 
Management (2010, valid until 2016). 

 International accreditation of first cycle study programme Business in 
Contemporary Society and the second-cycle study programme Knowledge 
Management (2014). 

 

How were the 30 IMPI indicators selected at ISSBS 
 

The team selected 25 indicators (5 from each IMPI group - indicators of the year), 
which are important for ISSBS (see Annex I). The methodology of selection was as 
follows: Firstly, the team informed ISSBS co-workers about HEIDA project and case 
study. The schedule and methodology of data gathering was presented. Due to desk 
research, the decision was made that the best way of selecting the indicators is by 
survey. Secondly, the team designed an online survey, for the ISSBS co-workers to 
select 5 indicators among each IMPI group. They choose which indicator is relevant 
for internationalization strategy at ISSBS1.  

Thirdly, chosen indicators were then sent to the ISSBS international office. At the 
international office, they answered questions for 25 selected indicators and their 
respective data management practices.  

 

Results of the desk research at ISSBS 
 

For the purpose of the desk research the team reviewed the following sources related 
to internationalization data at the institution:  

 2014-2018 ISSBS development strategy, 

 self-evaluation reports, 

 overview of available international data. 

ISSBS does not have an independent strategy for internationalization. ISSBS has 
designed a Development Strategy in which internationalization indicators are 
integrated as well as quality indicators.  

This way of defining internationalization is a management decision based on 
fundamental characteristics of the institution, namely its size and age. The 

                                                           
1 15 persons (9 teachers, 3 management staff and 3 administrative staff) conducted the survey.  
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Development Strategy has been designed by taking into consideration all 
fundamental documents, amongst these documents, it is necessary to particularly 
highlight the mission and vision as well as the Self-evaluation report (SER) and 
recommendations from external evaluations and reaccreditations (national and 
international).  

 

Key findings from reviewing these sources include:  

 Internationalization is cited as a transversal activity in the four core activities of the 
institution, namely: education, research, collaboration with the environment and 
social responsibility and ensuring operating conditions at ISSBS.  

 A mix of central and faculty/department level offices carry out the main function of 
coordinating international activities, dimensions and processes at ISSBS. 
Therefore, is sometimes hard to keep the track on all the internationalization data 
that are collected and where (faculty/department offices) are available.  

 Most admin and academic staff at our institution don’t know where to find our 
internationalization data. 

 Internationalization data is not always kept up to date.  

 Internationalization data is not available in a format that is easy to query and 
extract for reporting.  

 

Also after reviewing the proposed indicators the International Office at ISSBS 
provided the following feedback: 

 The need for an independent International Strategy. 

 The need to decentralize the entire internationalization activities. 

 The need for a comprehensive data management system. 

 Additional questions for each indicator are very useful. 

 

Focus group findings at ISSBS 

 

The main topics of the focus group were internationalisation, data management and 
user skill needs. The group consisted of 2 administrators, 2 management staff and 2 
teachers. 

Key findings included: 

 Institutional internationalisation goals and objectives are in line with the 25 
selected indicators.  

 ISBSS uses the Novis information system, which is integrated with data 
warehousing, for collecting HR and student data, but does not include data about 
finances, which are also important when assessing internationalization. 

 For the administration, documentation, tracking, reporting and delivery of 
electronic educational technology courses, ISSBS uses the software application 
Moodle.  
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 There is some data collection (about students, HR, etc.) that is still done by hand 
(in excel sheets), which are not integrated in Novis. 

 There was agreement in the need to upgrade existing information systems at the 
institution. 

 There is no separate strategy (this strategy is currently work in progress) for 
ensuring that our internationalization data is complete, consistent, available, 
relevant, timely, and valid. There is no separate strategy for data aggregation and 
analysis overall.  

 Currently, internationalization data is collected and analysed as a part of ISSBS 
development strategy and self-evaluation reports.  

 

Interview findings with senior management at ISSBS 
 

The team conducted one interview with the institution’s Vice-Dean as it was 
considered to be the key stakeholder for strategic and operational issues related to 
internationalization. 

Key findings from the interview include: 

 Internationalization data management is very complex, because all 
internationalization concepts have to be individualised for specific higher 
education institution need (in terms of age, research oriented vs teaching 
oriented, size, etc.) as well as for specific country or regional context and 
regulations. 

 Understanding of Internationalization indicators (IMPI indicators) is biased and 
hard to understand/specify, because of cultural, national and organisational 
specifics. 

 Management is not always keen on data collection efforts as it can be seen as 
unnecessary bureaucracy. 

During the interview, some new questions arose that in his view should guide the 
internal efforts for any data collection activity:  

 Do we have the ability to collect the data for calculating specific indicators? 

 Do we collecting the data for specific indicators? 

 Are we able to turn the collected data into useful information? 

 How/for what is the information used for? 

 

Recommendations and best practices from ISSBS  
 

Recommendations 

We could turn educational and organizational data into actionable information to 
improve internationalisation outcomes: 

 with an independent International Strategy, 

 with decentralization of the entire internationalization activities, 
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 with a comprehensive data management system, 

 by using the international data and analysis for action/improvement, 

 with extra training for administrative staff and management about data 
management. 

 

Good practices 

At ISSBS the data warehouse was developed in a framework of a Quality assurance 
project, this data warehouse was then integrated with the existing information system 
(Novis). Managers and administrative staff unanimously acknowledge great 
improvements arising from this integreation whilst also recognizing that it is a work in 
progress. 

Every year, the institution prepares a self-evaluation (SE) report, which critically 
evaluates the operations of ISSBS in all areas, and based on its findings take any 
necessary measures for improvement. The latter are recorded in the Annual Work 
Programme and in the annual and long-term goals of ISSBS. For example, 
improvements indicated in the 2014 SE report, are particularly connected to 
strengthening co-operation with foreign and national higher education institutions, 
strengthening research activities with dissemination activities and publicity of the 
research work of ISSBS research group. 

The ISSBS Development Strategy is based on the findings of international 
accreditations and evaluations which ISSBS has approached over previous years; in 
2010 ISSBS received the FIBAA programme accreditation, in 2015 two programme 
accreditations from AQ Austria and the ASHE institutional evaluation is still 
underway. Most of the agreed actions going forward relate to improvement of 
teaching and learning activities at the institution and quality assurance processes. 
This focus on basic academic issues responds to the age and size of the institution 
but nonetheless also touch on some international aspects. For example, on the basis 
of FIBAA recommendations, ISSBS has agreed to further increase support of 
teaching in English, and establishing an international advisory board. On the basis of 
the AQ Austria and ASHE accrediatations, ISSBS intends to strengthen activities 
relating to internationalisation. 
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CASE STUDY 3  – UNIVERSIDAD AUTONOMA DE 
BARCELONA (UAB), Spain 

About UAB 

 
The Universitat Autònoma de Barcelona (UAB) is a generalist campus-based 
University, hosting 43.000 students. The UAB plays a leading role in scientific 
research and the wide range of disciplines represented promotes a multidisciplinary 
approach.  

The university was selected among the top five universities to be recognized as a 
Campus of International Excellence by the Spanish government in its first edition 
(2009). UAB holds a leading position in the most prestigious and influence 
international university rankings. In recent years, this award has been favoured by 
the growing impact of the research, the constant improvement of the quality of 
teaching and the ability to attract international talent. This progress has been decisive 
in going forward to leading positions among Spanish universities in the two main 
university rankings: the QS World University Ranking (second-ranked university in 
Spain according to the QS Ranking 2014/2015. The UAB is located at position 160 in 
the world ranking (and 60 in Europe) and the QS University Rankings: Top 50 Under 
50 2014 (10th in the world, 2nd in Europe and 1st in Spain).  

The UAB's commitment to internationalisation is reflected in its satellite office in 
Shanghai as well as agreements with many international universities facilitating 
exchanges and joint projects for students and researchers. Specific programs for 
international cooperation and study include Erasmus + and former Alfa, ERASMUS, 
ERASMUS IPs, Tempus, Asia Link, Erasmus-Mundus, Comenius, Leonardo da Vinci, 
and Erasmus Curriculum-Development. Specific international research programs 
include Integrated Projects, STREPS, Specific support measures, CRAFT, INCO, 
Marie Curie (European Reintegration Grants, Intra-European Fellowships, 
Conferences and Training Courses, Research Training Network Cosy). In addition, 
the UAB is a member of the following international networks: EUA, EAIE, ECIU, 
EMUNI and Alianza 4 Universidades.  

The university, according to its internationalisation strategy has created two offices 
specialised in international projects support: the International Educational Projects 
Unit and the International Research Projects Unit. These offices provide centralised 
support to those scholars or administrative staff applying for European and other 
international projects in the preparation, implementation and justification of the 
projects.  

International dimensions at UAB 

The Universitat Autònoma de Barcelona, in its mission, defines itself as a public 
Catalan university with an international outlook. For the university, internationalisation 
is one of the tools to achieve its objectives in offering quality education, research and 
knowledge transfer. The UAB’s internationalisation strategy is based on three 
fundamental lines of action: mobility, collaboration and cooperation, and the 
attraction of talent. Mobility must give students, lecturers and administration staff the 
chance to work in prestigious universities mainly through exchange programmes.  
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Collaboration with other universities and institutions permit students and lecturers to 
discover and propose new teaching experiences and open new fields of research 
together with other prestigious universities. Cooperation with developing countries 
contributes to the construction of a more solidary university committed to social 
reality. Attraction of talent aims to select the best students, especially at the master's 
degree and PhD level, and attract the best lecturers from around the world.  

To foster these objectives we place special importance on strategic alliances with 
other universities through a variety of consortiums and networks. 

 

How were the 30 IMPI indicators selected at UAB 
 

At UAB the method for selecting the 30 indicators for use in the case study activity 
was to give priority to indicators derived from or mostly related to teaching activity.  

The team took into consideration that in Spain and specifically in Catalonia there was 
an existing framework of internationalisation indicators that most higher education 
institutions participated in developing.  

The indicators were produced in the framework of the activities of the “Map of 
internationalization indicators in the Catalonian Higher Education system” project, 
approved by the Inter-university Council of Catalunya2. 

15 indicators were selected from the Catalonian framework and 15 from the IMPI list 
of “Indicators of the year” list (see Annex I). 

 

Results of the desk research at UAB 
 

Analysing data derived from the desk research, the following aspects could be 
highlighted: 

 For almost all the indicators data is collected through internal mechanisms 
only 

 The data collection is both optional and compulsory. Data related to staff is 
mostly optional. Other indicators which are optional are for example: Networks 
and/or international associations to which UAB belongs, International students 
in undergraduate/master/PhD studies, Knowledge of foreign languages by 
Staff, Number of international teaching and research staff (foreign and on full-
time contracts, or equivalent) working in the UAB, Academic staff mobility. 

 Most of mandatory data is related to the: Staff  (administrative & service) 
working on international relations full-time, International agreements signed by 
UAB, students in mobility, Students involved in internship stages abroad, for 
example.  

                                                           
2 Mapa d'Indicadors d'Internacionalització del Sistema Universitari Català, aprovat pel Consell Interuniversitari 
de Catalunya 
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 The main units responsible for data collection are the departments of Human 
resources for data related to staff and International Office for data related to 
students and projects 

 The data is used mostly for administrative aspects, as for example payment of 
salaries, or for the reports university has to deliver to the external agency for 
quality assurance; 

 In almost all the cases, information is used for statistical purposes 

 In almost all cases the data is used by the International Relations Area 

 There is missing data regarding the use of data collected, especially when 
data is not mandatory 

 İn all the cases data is collected through informatics tools, as described in the 
last part of this report.  

 Most of the data is self- declared based by the staff and some of the data is 
objective. 

 Regarding the IMPI indicators, almost all of them are mandatory and of their 
collection is responsible the OGID (Office for Data management) in 
collaboration with Human Resources or Area of International Affairs. 

 

Focus group findings at ISSBS 
 

In order to reach information about internationalization in Catalan HE a focus-group 
was conducted, on 7th of September 2015. 

Participants were academics involved in management activities at university and 
faculty level and administrative staff from international offices. The participants 
represented Catalan universities: form the metropolitan area and also from outside 
the metropolitan area as Girona and Tarragona. A technical university was also 
represented.  

Participants’ perception regarding the internationalization of teaching in Higher 
Education 

Participants agreed on different conceptions of internationalization in teaching. There 
are three positions: internationalization related to the teaching curriculum (content 
adaptation), language of teaching (English or other language different of Catalan or 
Spanish) and students’ mobility.  

Internationalization could be also analysed from individual and group (departmental 
or institutional) point of view. Participants agreed that in many cases, international 
dimension of teaching is depending especially on individuals, and institutional 
approach is sometimes limited. The individual level is easier to implement comparing 
to the group level which imply a more strategic approach.  

Participants also mentioned that the purpose of the internationalization measures is 
recruitment of new students. Making university and study programmes more 
attractive for international students was considered one of the main objectives of the 
internationalization of HE.  Also participants considered that in some cases 
adaptation to other language consisted only in translation of the teaching contents to 
other language and only in some cases involved a real transformation of teaching. 
This approach facilitate the incorporation of students and staff from abroad.  
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Perception on indicators and data collection. 

Participants agreed that the indicators are mainly quantitative and raised comments 
about the necessity to collect also qualitative data in order to ensure a holistic 
approach in this issue.  

Academics considered that one of the aspects which could be improved consisted in 
the multiplication of courses delivered in English. Sometimes from administrative 
reasons and lack of interest for students, courses delivered in English are withdrawn 
from study plans. Also academics considered that teaching in English is an important 
aspect to consider but also the relevance of the content and the international 
dimension of teaching should be transversal to all levels and courses. 

Participants considered that indicators should be distinguished between 
undergraduate studies, master and PhD studies according to their specificity. For 
example, at Master and PhD level there is more mobility at European and 
international level and the teaching routinely uses more international literature and 
courses.  

Related to the indicators referring teaching and its content participants considered 
this is a complex issue, because when contents are defined the internationalization is 
not considered and always is related to the language of teaching despite this is not 
the only aspect defining internationalization. 

Participants also highlighted that in almost all the cases internationalization 
addresses international students, but also local students should be considered. The 
internationalization of national students should be considered a priority. Both 
academics and administrative staff claimed the necessity to clarify the purpose of the 
internationalization indicators: if the internationalization addresses the international 
profile of students or their local profile. This duality should be balanced in order to 
make correct decisions. In this line, the incorporation of a more practical perspective 
is needed in order to ensure this national- international approach.  

The use of the indicators and data collected through them were other topics of 
discussion. The use of data collected should be more visible. Some of participants 
asked for more visibility and rigor in the data collection process. Data is not always 
visible or accesible, used and transparent.  

Quality assurance mechanisms are needed in order to monitor and audit the process 
of data collection. Some voices said that only data related to funding is verified, but 
more qualitative data is needed too.  

Another topic of discussion was the coherence between the indicators proposed by 
each institution or association. Participants claimed that coherence is needed 
between indicators proposed by local and national bodies (as Catalonian 
government) and university level. 

 

Characteristics of an international university, opportunities and barriers. 

According to participants, an international university should possess the following 
features: 
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- an international organizational culture is needed: internationalization should be 
generalised at all university levels and structures. The international dimension 
should be present and visible to all the actors involved. 

- teaching content should be international: including international references in  
course content but also the development of international competences for 
staff. This dimension should be present in the “DNA” of each professor 

- differentiating between general and professional universities:  participants 
considered that professional degrees or study programs are more centred in 
the local context, meanwhile the general ones could be more connected to the 
international context. 

In order to achieve these aims, universities should overcome some obstacles:  

- universities should have a strong and clear internationalization strategy at all 
levels. In Catalonian universities despite change coming slowly there has been 
steady progress in the last few years. 

- universities should focus on long term changes, management teams should 
ensure the continuity in the strategies and measures they take. 

- the use of data collected is required in order to make decisions based on 
evidence. Local government and institutions should ensure coherence in the 
data collected and use. 

Recommendations and best practices from UAB  
 

Due to its dimension and the characteristics of its funding system the UAB has 
needed to organize the processing of all its data in a highly professional way. Thus, a 
specific unit devoted to the analysis and organisation of the data was created in 2003 
being provided with a set of technicians’ experts on processing data.  

The first aim of this Office for the Management of the Information and Documentation 
(OGID) was to provide precise data about the UAB’s main activities and core 
business to the Catalan Government, to be used to calculate the allocation of public 
funds to be received by the UAB. Consequently to this goal, the OGID has direct and 
permanent access to the 4 key processing systems that run the UAB:  

- Sigma: Academic processing data. Sigma manages the full lifecycle of student 
records from their access to the University system till they obtain their 
degrees, including, as well, the possibility to transfer students or academic 
results to or from other institutions. In other words, Sigma manages and 
collects information about student results and qualifications, personal data of 
students, their previous academic background, and financial information 
associated to their student life (fees, scholarships and other grants). 
Concerning to international activity, Sigma also process information about 
exchange programmes (agreements signed by the UAB and incoming and 
outgoing students), and most of the study abroad programmes.  

- Fenix: Research management data. Fenix is the tool used to process all the 
research and educational projects (currently Horizon 2020 and Erasmus+) in 
which the UAB professors and researchers take place.  

- Hominis:  Human resources management data. Hominis is the instrument for 
the management of the salaries and the processing of the data related to all 
the workers of the UAB, including teaching staff, researchers and 
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administrative and technician staff. It gathers both their personal data and the 
financial aspects related to their salaries.  

- Badus: Repository of Personal data. Badus gathers personal data from all the 
people with any link with the UAB. It includes not only the students, staff, 
researchers formally working for the UAB but also other individuals with a 
temporary relation with the UAB. This point is especially indicated in order to 
identify international short time visitors to the UAB. However, as their 
registration is not compulsory, the collected data is not complete: only 
temporary visitors that need to obtain a visa permit previous to their arrival or 
other guests that wish to receive a concrete service from the UAB (such as 
access to Libraries, to Laboratories or to the Sports Center or Medical 
Services) ask for their registration.   

The OGID, by means of its updated and direct access to all those data systems, can 
obtain a big amount of data about wide range of information and indicators. The 
OGID has the mission to process all this information to fulfil ordinary demands but it 
can also face a varied collection of demands.  

However, not in all the cases the information facilitated by the OGID comes from the 
4 key Processing Systems mentioned above. Only if the information comes from 
those sources its reliability and quality can be fully guaranteed. In other cases, 
information is elaborated by the specialised technicians of the OGID by using 
information obtained from other databases used at the UAB (internal databases 
maintained by unites or offices such as International Relations Office, School of 
Modern Languages, Communication Unit) or by making inferences from the data of 
the mentioned database.  

As a result of that, despite there is a high variety and extension of the data available 
to be used, not in all the cases the quality of the data provided responds to the same 
standards of quality.  

The UAB has the purpose of incorporating as many units, offices and processes as 
possible to the 4 Key Processing Systems, as a mean to ensure the quality and 
processing of all the data, but this is a long term project. Nevertheless, almost every 
year a new set of data is incorporated to the Key Processing systems: the last one 
addition to the Fenix Database has been the educational projects approved under the 
Eramus+ that are now processed as any other research project.  

The indicators selected as part of the HEIDA project are also now among the data 
managed by Fenix.  
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Annex II – IMPI and Other Indicators Selected at each case study institution 

Koç University (KU) 

Table 1: Selected indicators at Koç University 

GROUP SELECTED INDICATORS 

Goal 1 "ENHANCING THE 
QUALITY OF 
EDUCATION" 

01-039 Out of all students in the unit, what proportion takes classes in intercultural skills in a 

given year? 

01-107 Out of all full-degree students, who study at the unit, what proportion undertakes an 

internship abroad? 

01-106 Out of all full-degree students, who study at the unit, what proportion of them 

participates in outgoing international exchange/mobility programmes? 

05-058 Does the unit assist international students with work placement issues? 

05-017 In a given year, how many ECTS credits are earned by students in the unit for 

foreign language study? 

01-008 What is the proportion of international students that graduates from the unit in a given 

year? 

In a given year, how much budget does the university spend on international activities for full 

time students? 

Goal 2 "ENHANCING THE 
QUALITY OF 
RESEARCH" 

06-027 In a given year, what proportion of published pieces (books, journal issues, articles, 

etc) is produced through international collaborative activity involving the researchers in the 

unit? 

06-016 In a given year, what proportion of researchers in the unit is involved in at least one 

research project with an international partner? 

06-018 In a given year, what is the ratio of conference presentations delivered abroad (or in 

the context of international conferences) to the number of researchers in the unit? 

02-041 In a given year, out of all of the unit's academic staff members, what proportion is 

involved in international joint doctoral supervision / co-tutelle? 

06-021 In a given year, what proportion of research projects with which the unit is formally 

associated is internationally funded? 

01-023 Does the unit maintain an international alumni database? 

Goal 3 "WELL 
PREPARİNG STUDENTS 
FOR LİFE AND WORK İN 
AN İNTERCULTURAL 
AND GLOBALİZİNG 
WORLD" 

Out of all students that graduate from the unit in a given year, what proportion has participated 
in international activities (not mobility/exchange/study abroad/internship) in a given year (eg 
volunteering, independent travel, attendance to conferences)? 

In a given year, how many students and academic staff are fluent in a language other than 
Turkish and/or English? 

Goal 4 "ENHANCİNG THE 
İNTERNATİONAL 
REPUTATİON AND 
VİSİBİLİTY OF THE 
İNSTİTUTİON" 

03-005 Does the unit have a clearly defined international alumni strategy? 

02-004 Does the unit have a defined strategy to develop the participation of staff in 

internationalisation activities? 

07-001 Does the unit have a defined strategy for international communication, promotion and 

marketing? 

04-010 In a given year, what is the total budget within the unit dedicated to developing new 

international study programmes? 

07-016 What is the ratio between the membership fees spent for international networks and 

the number of students graduating with a study abroad experience? 
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International School of Social and Business Studies (ISSBS) 

Table 2: Selected indicators at ISSBS/5 for each group 

GROUP  SELECTED INDICATORS 

"ENHANCING THE 
QUALITY OF 
EDUCATION"  

01-009 What proportion of students from the institution participates in outgoing exchange or mobility 
programmes in a given year? 
 

01-010 Out of all courses offered by the institution in a given year, what is the proportion of courses 
taught in a foreign language? 
 

01-005 Out of all degree programmes offered by the unit in a given year, what proportion are 
international joint/double/multiple degree programmes? 
 

01-01 Out of all students in the institution, what proportion studies abroad in a given year? 
 

01-02 In a given year, out of all international students in the institution, what proportion is in 
programmes taught in the national language? 
 

 

"ENHANCING THE 
QUALITY OF 
RESEARCH" 

06-016 In a given year, what proportion of researchers in the institution is involved in at least one 
research project with an international partner? 
 

06-021 In a given year, what proportion of research projects with which the institution is formally 
associated is internationally funded? 
 

03-012 Does the institution participate in international networks and organisations in the field of 
internationalization? 
 

06-029 In a given year, what proportion of researchers in the institution author (or co-author) pieces 
(books, journal issues, articles, etc) that are published internationally? 
 

06-032 In a given year, what proportion of articles authored (or co-authored) by the researchers in 
the institution is published in internationally refereed journals? 
 

 

"WELL PREPARİNG 
STUDENTS FOR 
LİFE AND WORK İN 
AN 
İNTERCULTURAL 
AND GLOBALİZİNG 
WORLD"  

01-03 What proportion of students from the institution participates in outgoing exchange or mobility 
programmes in a given year? 
 

01-04 Out of all students in the institution, what proportion studies abroad in a given year? 
 

01-010 Out of all international students in the unit in a given year, what proportion are exchange or 
mobility programme students? 
 

02-047 In a given year, out of all academic staff members in the institution, what proportion are 
visiting staff members from abroad? 
 

05-030 Out of all courses offered by the institution in a given year, what is the proportion of courses 
taught in a foreign language? 
 

 

"ENHANCİNG THE 
İNTERNATİONAL 
REPUTATİON AND 
VİSİBİLİTY OF THE 
İNSTİTUTİON"  

07-013 Does the institution participate in national, regional or local networks supporting 
internationalisation? 
 

08-008 Does the institution provide international students with comprehensive pre-arrival information 
(covering such topics as visa procedures, cost of living, tuition fees, accommodation options, 
university services, sports and cultural activities);? 
 

07-002 Does the institution monitor its international visibility? 
 

03-009 Does the institution have a specific organisational structure to support internationalisation? 

05-023 Out of all degree programmes offered by the unit in a given year, what proportion are 
international joint/double/multiple degree programmes? 

 

"PROVİDİNG 
SERVİCE TO 
SOCİETY AND 
COMMUNİTY 
SOCİAL 
ENGAGEMENT"  

06-021 In a given year, what proportion of research projects with which the institution is formally 
associated is internationally funded? 

02-030 In a given year, out of all of the institution's academic staff members, what is the proportion 
that attends at least one international conference or seminar? 

07-013 Does the institution participate in national, regional or local networks supporting 
internationalisation? 

01-004 Out of all students in the institution, what proportion studies abroad in a given year? 
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02-018 In a given year, what proportion of international conferences is organised by the institution's 
staff members? 

Universidad Autonoma de Barcelona (UAB) 

Table 3: Selected indicators at UAB for each group – Catalonian Universities indicators 

Indicator Definition  

Networks and/or international 

associations to which UAB 

belongs 

Networks or associations devoted to promote internationalization of Universities 

Staff  (administrative & service) 

working on international relations 

full-time  

Staff  (administrative & service) working on international relations full-time - Assigned 

to the International Relations Area 

International agreements signed 

by UAB 

Contractual documents signed between two or more institutions in order to collaborate 

together on a common goal.  Are international when one of the signing institutions is 

based abroad. 

Students in Mobility 
Number of students from the UAB who undertake a part of their studies in a foreign 

university.  

International students in 

undergraduate/master/PhD 

studies.  

Students who attend the UAB with the intention of studying a degree (unlike  Students 

in mobility) and who have completed their studies in a foreign education system 

immediately prior to entering the university are considered international students 

Students involved in internship 

stages abroad 
Students involved in internship stages abroad 

Knowledge of foreign languages 

by Staff 

Capacity of academic and administrative staff to deal with International issues 

(Knowledge of foreign language by administrative & service staff and teaching staff)  

Number of international teaching 

and research staff (foreign and on 

full-time contracts, or equivalent) 

working in the UAB 

International teaching and research staff working in the UAB 

Academic staff mobility Stages abroad of Academic staff 

International inter-university 

programmes offered by the UAB 
Number of international inter-university programmes offered by the UAB 

Teaching in languages other than 

Catalan or Spanish 
Number of teaching hours taught in language other than Catalan or Spanish  

International academic 

cooperation projects 

Multilateral or bilateral projects in which a consortium is created to implement an 

academic activity 

Programmes Study Abroad Fee-paying programmes for foreign non-degree seeking students  

International projects for 

international cooperation on 

development  

Multilateral or bilateral projects in which a consortium is created to implement an 

cooperation on development project 

UAB staff involved in international 

stays for cooperation on 

development purposes 

Number of people UAB that move internationally within the framework of university 

cooperation on development activities and projects.  
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Table 4: IMPI indicators selected for UAB 

Indicator Definition 

Students with a period of studies 
abroad 

Out of all students of the UAB, what proportion studies abroad in a given year? 

International students enrolled in 
programmes taught in Catalan / 
Spanish?  

In a given year, out of all international students, what proportion is enroled in programmes 
taught in Catalan / Spanish?  

Programmes taught in a foreign 
language 

Out of all Bachelor’s programmes offered by the unit in a given year, what proportion is 
taught in a foreign language? 

Proportion of academic staff 
members that follows an English 
language course 

In a given year, what proportion of the unit’s academic staff members follows an English 
language course? 

International joint/double/ multiple 
degree programmes 

Out of all degree programmes offered by the unit in a given year, number and proportion 
are international joint/double/ multiple degree programmes 

Budget for scholarships 
dedicated to scholarships for 
international students?  

In a given year, out of the unit’s total budget for scholarships, what proportion is dedicated 
to scholarships for international students?  

Academic staff members with a 
foreign citizenship 

In a given year, out of all academic staff members in the unit, what proportion has a foreign 
citizenship?  

Visiting staff members from 
abroad 

In a given year, out of all academic staff members in the unit, what proportion are visiting 
staff members from abroad? 

Mentoring system for 
international student support 

Does the unit provide a mentoring or “buddy” –system for international student support?  

Specific organisational structure 
to support internationalization 

Does the unit have a specific organisational structure to support internationalization?  

Monitoring of international 
visibility 

 Does the unit monitor its international visibility?  

Comprehensive pre-arrival 
information for international 
students  

Does the unit provide international students with comprehensive pre-arrival information 
(covering such topics as visa procedures, cost of living, tuition fees, accommodation 
options, university services, sports and cultural activities)?  

International alumni database  Does the unit maintain an international alumni database?  

staff members that attends at 
least one international 
conference or seminar 

In a given year, out of all the unit’s academic staff members, what is the proportion that 
attends at least one international conference or seminar? 

Travel services for staff members 
going abroad for professional 
purposes? 

Does the unit provide travel services for staff members going abroad for professional 
purposes? 

 

 


